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Fiscal Stability and Risk 

Measures Review
X X Board Discussion

ED, RFIO, 

Consultants

Feb. 2026 

FY 26-27
7/15/2026

Alternative Approaches to 

Portfolio Construction
X X X Board Discussion

RFIO, Consultant
July-Feb. ed

Electronic Signatures Policies 

and Procedures Discussion
X Board Discussion

Board, ED, 

Counsel
May 2026 4/15/2026

Discussion regarding dedicated 

Annual Board Off-Site and next 

Strategic Planning session

X X Board Discussion ED, Board
June 2026  

Postponed
7/15/2026

Use of AI tools Policies and 

Procedures Discussion
X

Board Discussion - 

Policy Development

Board, ED, 

Counsel
July 2026 6/17/2026

Use of Social Media Policies and 

Procedures Discussion
X X

Board Discussion - 

Policy Development

Board, ED, 

Counsel

Sept. 2026 

delayed

Watchlist Criteria and 

Benchmark Discussion
X X Board Discussion

Robert, 

Consultant
TBD

Interpreting Actuarial and 

Financial Reports
X Board Discussion ED, RFIO, Cheiron?TBD

Maintaining Board Operations 

During Business Interruptions
X X Board Discussion ED, Board TBD

Explore Trustee Engagement 

with Stakeholders
X X Board Discussion ED, Board TBD

Membership Survey X X Board Discussion ED, Board TBD
Revamp New Trustee 

Orientation
X Board Direction ED FY 27-28



2026 Staff Work Plan
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Establish Staff Policy & Procedure Review 

Schedule and Tracking Mechanism
X X

Migrate Procedures to 

OneNote; track/update

Octavio (P) 

Nora (B) March 6/30/2026

Member Education:  Post-Retirement COLA 

Increases
X X

Create animated short 

video

Mike (P) Nora 

(B)

August 

delayed

Member Education:  What is MemberDirect
X X

Create animated short 

video

Mike (P) Nora 

(B)

Nov   

delayed

Electronic Signatures / MemberDirect 

secure communication 
X X

Develop Policy and 

Procedures

Doris, Jeff, 

MCERA Staff
May

4/15/26 policy

Strategic Plan Updates
X

Add new objectives 

adopted by the Board

Nora (P) Doris 

(B) May 2/12/2026

Online Retirement Applications - via 

MemberDirect with e-sign
X X

Develop Policy and 

Procedures

Doris, Jeff, 

MCERA Staff 2027

MemberDirect Enhancements
X X X

Programming items

MCERA staff, 

LRS 2027

Watchlist and benchmark criteria X X Robert tbd
Internal Policies and Procedures Review 

Schedule
X X

create schedule and 

process

Octavio (P) 

Judy (B)

October 

delayed

Responsible Party

(P) Primary 

(B) Backup 
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