MENDOCINO COUNTY EMPLOYEES
RETIREMENT ASSOCIATION

Date: September 16, 2026

To: Board of Retitement

From: F. Robert Reveles, Retirement Financial Investment Officer
Subject: Fiscal Year 2026 Final Budget Update

Attached please find the final Budget Update for fiscal year 2026. This final report is the same as the previous
report with two minor changes to Office Expense and Custodian Bank — State Street.

Focusing on schedule 2B, Office Expense is greater than the previous update due to additional postage billings for
December 2025 and June 2026.

The June 2026 Custodian Bank — State Street invoice estimate was low compared to the final invoice received from

the custodian.

For the full fiscal year Total MCERA Expenses are $§482, or 0.02%, greater than the original budget update, while
Total Administrative Expenses (ex-Technology & Investment) are greater by $435, or 0.02%, than the original
budget update.
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Mendocino County Employees Retirement Association
Fiscal Year 2026 Budget Comparison
Schedule 1A: Last Year Quarter Actual vs Current Year Quarter Actual

FY 2025 FY 2026

Apr - Jun Apr - Jun
Budget Category Actual Actual Difference $ Difference %
Administrative
Personnel S 285,363 S 336,341 50,978 17.86%
Office Expense 6,295 6,603 308 4.89%
Legal Expense 38,845 59,579 20,734 53.38%
Audit - - - 0.00%
Consulting - Actuary 3,029 18,698 15,669 517.30%
Contracts 12,710 18,939 6,229 49.01%
Staff Education and Training 1,538 3,957 2,419 157.28%
Membership - - - 0.00%
Imputed Rent (625-B Kings Court) 14,707 14,878 171 1.16%
Subtotal $ 362,487 $ 458,995 96,508 26.62%
Board Expense
Fiduciary Insurance S - S (10) (10) -100.00%
Board Meeting Stipends 1,237 1,000 (237) -19.16%
Board Education and Training 50 1,325 1,275 2550.00%
Subtotal $ 1,287 §$ 2,315 1,028 79.88%
Total Administrative & Board Expense $ 363,774 S 461,310 97,536 26.81%
Disability
Administrative Review S 11,850 $ 6,975 (4,875) -41.14%
Hearings1 - - - 0.00%
Subtotal $ 11,850 $ 6,975 $ (4,875) -41.14%
Total Administrative, Board, and
Disability Expense $ 375,624 $ 468,285 92,661 24.67%
Technology
LRS - Pension Gold S 2,288 $ 8,596 6,308 275.70%
County IT Project Expenses 11,094 11,837 743 6.70%
PCX Scan Station 4,626 4,626 - 0.00%
Subtotal S 18,008 $ 25,059 7,051 39.15%
Investment
Investment Manager Fees’ S 363,990 $ 242,179 (121,811) -33.47%
Investment Consultant - Callan 49,499 50,737 1,238 2.50%
Custodian Bank - State Street 19,490 23,067 3,577 18.35%
Actuary Services - Valuation - 48,768 48,768 100.00%
Investment Monitoring3 3,736 23,960 20,224 541.33%
Subtotal S 436,715 S 388,711 $ (48,004) -10.99%
Property Maintenance Plan S - S - - 0.00%
Total MCERA Expenses S 830,347 S 882,055 51,708 6.23%
Total Administrative Expenses S 375,624 $ 468,285 92,661 24.67%

(Total ex Technology & Investment)

LAl Hearing related expenses including any hearing preparations.

% Investment fees paid directly to managers.

3 o - .
Investment manager monitoring, manager due diligence, investment data.



Mendocino County Employees Retirement Association
Fiscal Year 2026 Budget Comparison
Schedule 1B: Prior Year To Date vs Current Year To Date

FY 2025 FY 2026

Jul - Jun Jul - Jun
Budget Category Actual Actual Difference $ Difference %
Administrative
Personnel 893,981 $ 1,137,809 243,828 27.27%
Office Expense 26,769 32,138 5,369 20.06%
Legal Expense 168,146 150,133 (18,013) -10.71%
Audit 43,500 50,500 7,000 16.09%
Consulting - Actuary 35,212 65,301 30,089 85.45%
Contracts 12,720 42,418 29,698 233.47%
Staff Education and Training 14,681 23,094 8,413 57.31%
Membership 6,485 6,880 395 6.09%
Imputed Rent (625-B Kings Court) 58,826 59,511 685 1.16%
Subtotal 1,260,320 $ 1,567,784 307,464 24.40%
Board Expense
Fiduciary Insurance 73,667 S 75,997 2,330 3.16%
Board Meeting Stipends 4,487 4,522 35 0.78%
Board Education and Training 8,463 7,068 (1,395) -16.48%
Subtotal 86,617 $ 87,587 970 1.12%
Total Administrative & Board Expense 1,346,937 $ 1,655,371 308,434 22.90%
Disability
Administrative Review 11,850 $ 36,345 24,495 206.71%
Hearings1 - - - 0.00%
Subtotal 11,850 $ 36,345 24,495 206.71%
Total Administrative, Board, and
Disability Expense 1,358,787 $ 1,691,716 332,929 24.50%
Technology
LRS - Pension Gold 181,179 S 96,112 S (85,067) -46.95%
County IT Project Expenses 17,879 19,260 1,381 7.72%
PCX Scan Station 11,530 11,875 345 2.99%
Subtotal 210,588 S 127,247 $ (83,341) -39.58%
Investment
Investment Manager Fees’ 1,492,934 S 1,072,764 S (420,170) -28.14%
Investment Consultant - Callan 195,582 200,471 4,889 2.50%
Custodian Bank - State Street 75,965 86,881 10,916 14.37%
Actuary Services - Valuation 78,000 129,768 51,768 66.37%
Investment Monitoring3 15,194 46,089 30,895 203.34%
Subtotal 1,857,675 $ 1,535973 $ (321,702) -17.32%
Property Maintenance Plan - S - - 0.00%
Total MCERA Expenses 3,427,050 $ 3,354,936 $ (72,114) -2.10%
Total Administrative Expenses 1,358,787 $ 1,691,716 S 332,929 24.50%

(Total ex Technology & Investment)

LAl Hearing related expenses including any hearing preparations.

? Investment fees paid directly to managers.

3 - - .
Investment manager monitoring, manager due diligence, investment data.



Mendocino County Employees Retirement Association
Fiscal Year 2026 Budget Comparison
Schedule 2A: Current Quarter Budget vs Current Quarter Actual

FY 2026 FY 2026

Apr - Jun Apr - Jun
Budget Category Budget Actual Difference $ Difference %
Administrative
Personnel S 369,057 $ 336,341 S (32,716) -8.86%
Office Expense 6,383 6,603 220 3.45%
Legal Expense 38,750 59,579 20,829 53.75%
Audit - - - 0.00%
Consulting - Actuary 115,793 18,698 (97,095) -83.85%
Contracts 12,892 18,939 6,047 46.91%
Staff Education and Training 8,356 3,957 (4,399) -52.65%
Membership - - - 0.00%
Imputed Rent (625-B Kings Court) 14,878 14,878 0 0.00%
Subtotal S 566,109 $ 458,995 $ (107,114) -18.92%
Board Expense
Fiduciary Insurance S - (10) $ (10) -100.00%
Board Meeting Stipends 2,144 1,000 (1,144) -53.35%
Board Education and Training 12,456 1,325 (11,131) -89.36%
Subtotal S 14,600 $ 2,315 $ (12,285) -84.14%
Total Administrative & Board Expense $ 580,709 $ 461,310 $ (119,399) -20.56%
Disability
Administrative Review S 5,000 $ 6,975 $ 1,975 39.50%
Hearings" 10,000 - (10,000) -100.00%
Subtotal S 15,000 $ 6,975 S (8,025) -53.50%
Total Administrative, Board, and
Disability Expense S 595,709 $ 468,285 $ (127,424) -21.39%
Technology
LRS - Pension Gold S 14,000 $ 8,596 S (5,404) -38.60%
County IT Project Expenses 2,327 11,837 9,510 408.70%
PCX Scan Station 4,847 4,626 (221) -4.55%
Subtotal S 21,173 §$ 25,059 $ 3,886 18.35%
Investment
Investment Manager Fees’ S 354,535 § 242,179 S (112,356) -31.69%
Investment Consultant - Callan 50,737 50,737 0 0.00%
Custodian Bank - State Street 20,334 23,067 2,733 13.44%
Actuary Services - Valuation - 48,768 48,768 100.00%
Investment Monitoring3 4,960 23,960 19,000 383.06%
Subtotal S 430,565 $ 388,711 $ (41,854) -9.72%
Property Maintenance Plan S - S - S - 0.00%
Total MCERA Expenses $ 1,047,448 S 882,055 $ (165,393) -15.79%
Total Administrative Expenses S 595,709 $ 468,285 S (127,424) -21.39%

(Total ex Technology & Investment)

LAl Hearing related expenses including any hearing preparations.

% Investment fees paid directly to managers.

3 - - .
Investment manager monitoring, manager due diligence, investment data.



Mendocino County Employees Retirement Association
Fiscal Year 2026 Budget Comparison
Schedule 2B: Current Year Budget vs Current Year Actual

FY 2026 FY 2026

Jul - Jun Jul - Jun
Budget Category Budget Actual Difference $ Difference %
Administrative
Personnel S 1,199,395 S$ 1,137,809 S (61,586) -5.13%
Office Expense 33,904 32,138 (1,766) -5.21%
Legal Expense 155,000 150,133 (4,867) -3.14%
Audit 50,500 50,500 - 0.00%
Consulting - Actuary 158,172 65,301 (92,871) -58.72%
Contracts 51,568 42,418 (9,150) -17.74%
Staff Education and Training 32,747 23,094 (9,653) -29.48%
Membership 6,645 6,880 235 3.54%
Imputed Rent (625-B Kings Court) 59,511 59,511 (0) 0.00%
Subtotal $ 1,747,443 $ 1,567,784 $  (179,659) -10.28%
Board Expense
Fiduciary Insurance S 74,026 S 75,997 S 1,971 2.66%
Board Meeting Stipends 8,575 4,522 (4,053) -47.27%
Board Education and Training 38,990 7,068 (31,922) -81.87%
Subtotal S 121,591 S 87,587 S (34,004) -27.97%
Total Administrative & Board Expense $ 1,869,034 $ 1,655,371 S (213,663) -11.43%
Disability
Administrative Review S 20,000 S 36,345 S 16,345 81.73%
Hearings1 40,000 - (40,000) -100.00%
Subtotal S 60,000 $ 36,345 S (23,655) -39.43%
Total Administrative, Board, and
Disability Expense $ 1,929,034 $ 1,691,716 $ (237,318) -12.30%
Technology
LRS - Pension Gold S 139,734 $ 96,112 S (43,622) -31.22%
County IT Project Expenses 19,887 19,260 (627) -3.15%
PCX Scan Station 12,096 11,875 (221) -1.82%
Subtotal S 171,716 S 127,247 $ (44,469) -25.90%
Investment
Investment Manager Fees’ S 1,418,139 $§ 1,072,764 S (345,375) -24.35%
Investment Consultant - Callan 200,471 200,471 (0) 0.00%
Custodian Bank - State Street 80,154 86,881 6,727 8.39%
Actuary Services - Valuation 81,000 129,768 48,768 60.21%
Investment Monitoring3 19,840 46,089 26,249 132.30%
Subtotal $ 1,799,604 $ 1,535,973 $ (263,631) -14.65%
Property Maintenance Plan S - S - S - 0.00%
Total MCERA Expenses $ 3900354 S 3,354,936 $ (545,418) -13.98%
Total Administrative Expenses $ 1,929,034 $ 1,691,716 S (237,318) -12.30%

(Total ex Technology & Investment)

LAl Hearing related expenses including any hearing preparations.

% Investment fees paid directly to managers.

3 - - .
Investment manager monitoring, manager due diligence, investment data.
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