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Mendocino County Leadership Requests Input On Five-Year
Strategic Planning Process That Will Help Guide The Work
Of County Government Through 2027

The Board of Supervisors and other County leadership have been working with planning
consultants since July to develop draft goals and objectives based on input from the Board of
Supervisors, CEO, all Department Heads, staff from the Executive Office, interviews with
individual employees, and employee focus groups. As a final step in this part of the process, we
are scheduling virtual Town Hall meetings to solicit your input.

Each Town Hall will be held in a Zoom webinar format and focus on one foundational area of
the Strategic Plan; the entire community is invited to attend any or all sessions.

Live-streaming will be available on both YouTube and Facebook.

1. A Safe and Healthy Community Tuesday, January 4th from 5:00 — 6:15 PM
https://youtu.be/e6DMdJAB_XTU

2. A Thriving Economy Wednesday, January 5th from 5:00 — 6:15 PM
https://youtu.be/X1zZwG2xAWLM

3. A Prepared and Resilient County Thursday, January 6th from 5:00 — 6:15 PM
https://youtu.be/ZEZICTPpgaY

Follow us on Facebook at https://www.facebook.com/mendocinocounty

To attend via Zoom, please register by email to: govtstrategicplan@mendocinocounty.org

Questions about these upcoming events may be directed to Anne Molgaard at
govtstrategicplan@mendocinocounty.org or 707-472-2770.
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